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GEOGRAPHICAL PRESENCE S A R§NT| S

Great brands for everyday

> Presence in 8 Eastern European countries (+ 110 miopeople)  Affiliates
GR.PL. RO.BG. SCG.CZ. FY & HU

> Extensive distribution network & leading market shares

> Operational presence: 1,500 Employees
621 employees in Sales dpt.

2,850 sales visits per day
currently approx. 40,700 POS

»>2010 Total Group Sales: € 220 mil. & € EBIT: 17.6 mil.
»>2011 Estimated Group Sales: € 223 mil.(+1.5%)
& EBIT: €18.2 mil. (+3.7%)

» Eastern Europe accounts for c. 63% of Total Group Turnover
»>12% CAGR growth in sales from EE activities the last 6 years

> Focus in the further development of own brands and
increase of the own brands market shares in the region

Greece;
37,04%

Eastern
Europe;
62,96% 2



SARANTIS POINT OF SALES BREAKDOWN PER COUNTRY SARANTIS

Great brands for everyday

CZECH
GREECE _POLAND _ BULGARIA SERBIA REPUBLIC FYROM HUNGARY ROMANIA __ TOTAL

MASS MARKET SHOPS 8,600 9,107 2,045 2,190 4,434 729 3,080 3,650 33,835
PHARMACY SHOPS 2,859 22 601 61 16 35 2,743 6,337
SELECTIVE SHOPS 161 72 92 26 13 3 199 566
TOTAL 11,620 9201 2738 2277 4,463 767 3,080 6,592 40,738

distribution




MATURITY STAGE OF SALES I U

Great brands for everyday

COUNTRY * EARLY KAM MATURE KAM CATEGORY
MANAGEMENT

KA participation turnover
increased from 42% in

Greece 2003 to 65% in 2010
Poland —

Romania —

Bulgaria —
Serbia L ——
Czech ST

Macedonia A
Hungary -




CUSTOMERS WE OPERATE WITH

C

SARANTIS

Great brands for everyday
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13 countries 248 POS

5 countries

5 countries

4 countries

9 countries

7 countries

2 countries

7 countries

3 countries
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2 countries

1,098 POS

719 POS
69 POS
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915 POS
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SARANTIS BRAND PORTFOLIO & DISTRIBUTION CHANNELS

_ Household Products
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BRANDS DISTRIBUTION NETWORK

C

SARANTIS

Great brands for everyday

MALE COSMETICS Vv V V Vv Vv V v Vv
FEMALE FRAGRANCES & Y ’ v
COSMETICS v v v v v v
SUNCARE Vv v v Vv Vv Vv
HAIRCARE v v v Vv Vv Vv
OTHER PERSONAL CARE
PRODUCTS \ \ \Y v v \Y v
FOOD PACKAGING v v \ v v \ \
CLEANING TOOLS v v
V
INSECTISIDES
Vv

DISHWASHING LIQUIDS

V V
WC CARE v v v

V

SHOE CARE \
DRAINERS v v v
SELECTIVE PRODUCTS \4 v \4 v
OTC PHARMACIES V Vv Vv




TURNOVER SBU SPLIT & OWN VS DISTRIBUTED BRANDS s A Rg\m s

Groat brands for everyday

M'11 Other 9M'10
Other Sales- c _
Sales; Cosmetics: 10 50% osmetics;
b b 0
10,48% 44.91% 45,14%

Household Household
Products; Products;
44.61% 44,36%

HouseholdProductsand Cosmetics generatettie largest stakes in consolidated turnovergaa QM M @

9M' 10 (%)

Own 9M'11 (%) b OW;
) rands;
e

Distributed

Distributed
brands; brands;
23,85% 25,83%

- Revenues from own brandscreased by 5.8%.
- At the same timepwn brandsmaintain their high participatiorto total groupturnover.



TURNOVER; COUNTRY SPLIT & L
GREECE VS EASTERN EUROPEAN MARKETS SARANTIS

Great brands for everyday

IM'11
9M'10
. Hungary;, FYROM; 1,24%
FYROM;
1,21% 3,54% Hungary; 2,94%

Greece;
37,04%

Czech Greece; 37,01%

Republic;
2,70%

Czech Republic;
2,44%

Serbia; 5,05%
Serbia; 5,37%

Bulgaria; Bulgaria; 4,95%

4,00%

Romania;

Poland; 17,61%
30,18%

Romania;

15,97% Poland; 28,76%

-Indpa Werfereign marketscontinue to contribute above 50% dhe total consolidated sales.

' 0,
9M '11 (%) 9M '10 (%)

Greece;
Greece; 37,01%

37,04%

Eastern

Eastern Europe:
Europe; 62,99%
62,96%

- Turnover contribution from the foreign markets during 9M 2011 stood at 63%.



TURNOVER & PROFITABILITY EVOLUTION (EE COUNTRIES) s A Rg.\m s

Great brands for everyday

[+15.3%)] [+10.8%] o5

[+24.4%)] 15195 [-15.6%] T

I : 141.98

150 [+19.5%] 131.84 128.16 T 20
[+23.6%)] 105.95 15
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2004 2005 2006 2007 2008 2009 2010

== EE Turnover == EE ecbit
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SO T5% S N 97% S N 9.6% A ON. 11.6% . 9.7% _. . 54% _. ~_ 55% _.
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CAGR growth 3yr 4yr Syr 6yr
(up to '07) (up to '08) (up to '09) (up to '10)

EE Sales 22% 21% 12% 12%

EE Ebit 42% 29% 5% 6%
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SARANTIS KEY FACTS S A R/%N TS

Great brands for everyday

> Own Brands account for6%.of Total Group Turnover

> Own Brands turnover to reacB0%of Total Group Turnover
in 3 years

*>00%2 F DNRJzLIQA ¢ dzNYy 2OOSNJ ol &S
Local Groceries

> Eastern Europe accounts f@3%of Total Group Turnover

> |ncrease of own brands market share in the EE region
> 12%CAGR growth in sales from EE activities the G&geéars
> Healthy Balance Sheet and low leverage

> Strong Distribution Network
> | eading Market Shares

11
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P&L

SARANTIS

Great brands for everyday

P&L(e mil.) IM' 11 % 9M '10
Cont. Cont.
Operations Operations
Turnover 163.46 3.02% 158.66
Gross Profit 7840 0.38% 78.10
Gross Profit Margin 47.%% 49.23%
EBITDA 12.29 1.37% 12.13
EBITDA Margin 7.52% 7.64%
EBIT 9.39 1.52% 9.25
EBIT Margin 5.75% 5.83%
EBT 7.31 -17.57% 8.86
EBT Margin 4.47% 5.59%
Tax 1.62 -33.99% 2.46
Profit After Tax (excl. On®©ff Tax) 5.68 -11.26% 6.40
Profit After Tax Margin 3.48% 4.04%
One-off Tax 0.00 0.44
EATAM (incl.Oneff Tax) 5.68 -4.81% 5.97
EATAM Margin (incl. Or@ff Tax) 3.47% 3.76%
EPS 0.15 -4.81% 0.16

9M 2011 Outline

U Consolidated turnover from continuing activities
grew by 3.02% supported by both the Greek and the
Eastern European market.

U Gross profit increasegklast year and gross profit
margin stablevslast quarter.

ULYONSBIF &S Ay yoy@d iniprsvedeniQ 4
AY GKS DNRdzZLIQa LINRPFAGE 0A
first half of 2011 driven by increased sales and
controlled operating expenses.

U¢KS DNRdzZLIQa F2NBXA3IYy O2dz
participation in the consolidated Group sales. Their
participation rate is at 63% of the sales of continuing
operations.

U¢CKS LI NIAOALI GA2Y 2F 25
turnover further increased.

13



TURNOVER BY SBU S A R§NTI S

Groat brands for everyday

w During 9M 2011 all the business categories of the Group advanced in sales,
adzLILI2 NI AYy 3 GKS DNRdAzLIQa O2yaz2zf ARFOSR G dzl@i{%%gfé NI FNRY Qsdeficd:A Y d:

w Cosmetics increased by 2.50% and Household Products rose by 3.60%. ) 44,91%

w Being the core business categories of the Group, they continue to generate the
largest stakes in the consolidated turnover.

w  The sales growth is driven by both existing brands as well as recent launches |, /sehold
(BIOTEN in Greece and KOLASTYNA in Poland). Products;

w  The category of Other Sales showed an overall increase of 2.82%, driven by both a4.61%

subcategories of Selective products and Health & Care Products
V4 V4 V4 V4 /7 V4 V4 V4 /7 /7 /7 /7 /7

ceeéeecéeeéeececeéeecceeeceeceeeccecec

SBU Turnover 9MIl m 9M '10
Consolidated Turnover Activity Breakdown ( U mil) Cosmetics 73.41 71.62
Own 51.77 47.38

2.50% 3.60%
71,62 73.41 20 39 72:92 Distributed 21.64 24.23
Household Products 72.92 70.39
Own 72.65 70.23
Distributed 0.28 0.16

2.82%
16.66 17.13 Other Sales 17.13 16.66
Health Care Products 8.69 8.26
Cosmetics Household Products Other Sales Selective 8.44 8.39
@om'10 EomM'11 Oto Top 0.00 0.00
Total Turnover 163.46 158.66 14




EBIT BY SBU

SARANTIS

Groat brands for everyday

w Operating earnings increased, reversing the declining trend of H1 2011, thanks

02

G§KS DNZER dzLIJQA&

expenses.
w ¢KS DNRdzLIQ&a 9.

increased by 14.33%.

w Theincome from the Estee Lauder JV wlasvn by 25.71%, but significantly

AYONBI asSR

L¢

R dzNA y 3
w The EBIT of Household Products although reduced by 20.37% in the 9M 2010, it
was improved versus H1 2011, as during Q3 2011 the household products EBIT

vV O

|mproved compared to H1 2011 when it stood @0.45 mil.

eéeecéececeecéceceecéeceeccececs

Cosmetics

Consolidated EBIT Activity Br

-20.37%

5.22

Household

E9M'10

eakdown (

Other Sales

EoMm 11

G mil)

Income from
Associated
Companies

HJ1T MM

0 dzNY 2 GSNI |y R LKS

gl a

O2y il AYyse O
|

Income from

V4

Associated
Companies;
14,83%

Other Sales;
8,78%

SBU EBIT (U mil) 9M'11
Cosmetics 3.02
Oown 3.00
Distributed 0.02
Household Products 4.15
Oown 4.16
Distributed -0.01
Other Sales 0.82
Health Care Products 1.01
Selective -0.19
Income From Estee Lauder JV 1.39
Total EBIT 9.39

1.59

1.40

0.19

5.22

5.24

-0.02

0.57

1.45

-0.88

1.88

9.25

15



TURNOVER BY COUNTRY

SARANTIS

Great brands for everyday

Despite the adverse economic environmentin Greece and the drop in the
Greek retail sector sales, Sarantis Group local market managed to incréaegeReopubnc;
its sales by 3.09%. This increase is attributed to both existing brands as 2

well as recent product launches.

During 9M 2011 the foreign countries showed an increase in sales of
2.98%, which consists of a 3.05% increase in sales in local currency and a

0.06%, average currency depreciation.

/7 V4 V4 Vd 7

e eec

eéeeeéeeece

Hungary;
3,54%

FYROM; 1,21%

Greece; 37,04%

Serbia; 5,37%

Bulgaria;
4,00%

Romania;
15,97%

Poland; 30,18%

7 V4 V4

eéeceeé

V4 7

eéeeeée

Vd V4 V4

Turnover by Country (0 mil)
3.09% Country Turnover (G mil) oM'11
60.54 )]0 Greece 60.54 58.72
5872 "M % of Total Turnover _ 37.04% 37.01%
8.11%
Poland 49.32
49.32 i
Romania 26.11
45.62 .
Bulgaria 6.54
Serbia 8.77
Czech Republic 4.41
-6.54%
Hungary 5.78
2r.4 o FYROM 1.98
Foreign Countries Subtotal 102.92 99.94
% of Total Turnover 62.96% 62.99%
16 829% 9.53% Total Turnover 163.46
8.77 % .99%
786 ¢ o4 801 13.83% e 23 93;8
e s e
il =
Greece Poland Romania Bulgaria Serbia Czech FYROM Hungary

Republic

16



EBIT BY COUNTRY SARANTIS

Groat brands for everyday

V  The Greek EBIT in 9M 20%das increasedy 1160%. Excluding the income from the Estee Lauder JV, Greek EBIT during 9M 2!
amounted toe3.60 mil frome2.60 mil, up by 38.51%.

V  Greek EBIT margin, excluding Estee Lauder JV, stood at 5.95% from 4.43% in the respective period of 2010.

V  The foreign countries posted a decrease in EBIT of 7.93%. However, the foreign countries EBIT was improved versus Hit 20:
advanced by 21.31% during Q3 2011.

\% Forelgn countrles EBIT margm durlng 9M 2011 stood at 4. 27% from 4. 78% same penod last year.

Eééeeeeeecececeeceeeceeceeeeeeeee

EBIT by Country (G mil)

Country K Go ¢ mif) oM 11
11 60% el Greece 5.00
HoOM 11 % of Total Ebit 53.19%
5.00 Poland 2.07
Romania 1.10
Bulgaria 0.21
Serbia 1.16
Czech Republic -0.29
13.32% Hungary -0.25
FYROM 0.40
2:39 207 -36.49 % Foreign Countries Subtotal 4.40
174 % of Total Ebit _ 46.81% 51.61%
: 27.61% Total EBIT 9.39
1.16

-17.94%

0.91
i 35.36%  0.48 940 55-89%

-0.29 0.25
-0.57

Greece Poland Romania Bulgaria Serbia Czech FYROM Hungary
Republic 17



BALANCESHEET &CASHFLOW

C

SARANTIS

Great brands for everyday

"BALANCE SHEEM(l.) 9M '11 % FY '10
ASSETS
Property Plant & Equipment 37.85 -4.01% 39.43
Intangible Assets 16.96 46.57% 11.57
Goodwill 6.01 26.71% 4.74
Investments 14.64 -16.02% 17.43
Financial assets available for sale 5.22 0.15% 5.21
Other Long Term Assets 0.33 7.81% 0.30
Deffered Tax 2.13 0.17% 2.12
Total Non Current Assets 83.14 2.86% 80.82
Inventories 36.84 9.39% 33.68
Trade Receivables 71.40 -0.65% 71.87
Other Receivables 7.34 41.36% 5.19
Financial assets availabe at fair value through profit orloss 0.27 -86.25% 1.93
Cash & Banks 36.87 -21.81% 47.16
Other Short Term Receivables 2.11 118.29% 0.97
Total Current Assets 154.83 -3.71% 160.80
Total Assets 237.97 -1.51% 241.62
SHAREHOLDER'S EQUITY & LIABILITIES
L-T Bank Loans 17.00 -56.96% 39.50
Deferred Tax Liabilities 0.03 -10.35% 0.04
Retirement Benefit Obligations & Other Provisions 3.90 -11.08% 4.38
Total Non Current Liabiliies 20.93 -52.34% 43.92
Trade Creditors & Other Liabilities 41.40 -2.02% 42.25
Income Taxes and other Taxes Payable 1.83 -14.50% 2.14
ST Bank Loans 44.44 81.35% 24.50
Other Short Tem Liabilities 6.48 41.25% 4.58
Total Current Liabilities 94.14 28.12% 73.48
Share Capital 59.06 0.00% 59.06
Share Premium 39.25 0.00% 39.25
Other Reserves -22.99 24.71% -18.44
Minority Interest 0.00 -100.00% 0.01
Retained Earnings 47.58 7.32% 44.33
Shareholders Equity 122.90 -1.06% 124.22
Total Liabilities & Equity 237.97 -1.51% 241.62
CASH FLOWSTil.) 9M'11 9M'10
ContinungOperating Activities 2.14 6.82
Continunglnvestment Activities -7.94 -3.90
ContinungFinancial Activities -4.54 9.11
Total Continuing Operations -10.34 12.03
TotalDiscontinuedOperations 0.00 0.12
Cash generated -10.34 12.15
Cash & Cash equivalents, beginning 47.16 30.82
Effect of foreign exchange differences on Cash 0.06 -0.03

_Cash & Cash equivalents, end 36.87 -14.12% 42.93

Solid cash flowgeneration andow leverage
0SYSTAG GKS DNERdJzZLIQA

Net Debt positionate7.48 mil. in 9M 2011.

Efficient working capital management.

Working capital requirements over sales of
continuing operations, settled at 29.74% in 9M
2011vs31.11% in 9M 2010.

Positive OperatingCashflows

18



NET DEBT EVOLUTION SAR&NTIS

Great brands for everyday

7 NET DEBT.

79 719 61.6 297 293 9.1 -1.1 4.7 7.6 75
45,00 - 42.12% ~ 4.00x
40,0% T 35,68% T 3,50x
35,0% T 1
28,63% 3,00x
30,0% T
T 2,50x
25,0% -
+ 2,00x
20,0% T
T 1,50%
15,0% T B 11,30%
10,0% T 4.14% T 1,00x
0,520  2,13% 341% 33300 |
o 0,08x 0,50x
5.0% 0,01x -0,04x  9.06x
0,0% : : . , , : M— 0,00x
12M'04 12M'05 12M'06 12M'07 12M'08 12M'09 12M '10 H1'11 9M '11
-5,0% — - -0,50x
L Net Debt over Sales e=p== Net Debt over Equity
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STOCK PERFORMANCE S A R§N TIS

Great brands for everyday

SAR Stock Price & Volume 52we:

4,00 - 2.000
- 1.800
350 L 1.600
r 1400 ©
< 3,00 5
2 - 1200 ¥
T 250 - 1.000 ©
X €
=t - 800 3
n 2,00 | 600 >
1,50 P&ty
‘IJI | | ‘ [ 200 Investment Market  Facts
1’00 N . . il I shas ‘ | I . 9 I - | — . 0
20 RO SO oM o 0% 0% Reuters Ticker ...occocvvviccs v e, SRSr.AT
,&1,09(’ x’L‘Ye‘o A {L’M)‘ 0 x’):\\“\ 2 «,’L—P ot {L’Oc‘ {L’Oec
Bloomberg Ticker ... el SARGA
W Daily Volume§(EEs) — SRERRIES Closing Price (12712 /11)...... o .1203
No . of Shares .......... w.vveeeen 38 ,350, 940
Market Cap.......cccovevvevnieenns 077.8 mil .
52 wk high ...... .... ... 0340 at 05/05/11
52 wk low .......... ...l 01.86 at 25/ 11/11
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